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tio. 1 © Second from left with board and eyeglasses, scratching his chin, 
Rawt Chibas, former President of Westorn Ral lweys of Cubs; fourth fran left tn 
shirt sleoves end derk glesses, Frank Cartes, former President ef Consol ideted _ 
Ral lveys of Guba; Castro. ee ” ves 

io. 2 © Seated. from left to right = Frank Bertes; Rufo Lopes Fresquet 
former Rinister ef Tessury, Cubs; naxo.unknow, but. former head of Rallusy _. 
Pension Fund end person who received publicity eas kidnapper of racing driver 

| fa, 3 © The enly persons contact can Identify ere Fidel Castro, Frank... . 

Bertes tn shirtslcsves and dork giaszes, and at far right of picture, hetiess | 
oxé with helr aussed, Ocmenl Cienfuegos, holder of various posts: in the Castre 
Goverment, at one. tine Public Works Ninister, Se 
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Castro's bedyquerds. oo. Soe Ee, . 
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Cuban citizen. Refuges who left Cuba In January $6l.. bs ahs a Ap 
"He was employed by Consolidated Railroads of Cuba for about 20 years. > { = 
i; ie source of this taformation Is normally available for further a Ae as a 
terrogation, should this report generate additional requirements,/ — 4 ; 
* fam 46 years old and | started working: ‘In November 1940 as an office a a 
clerk tn the Havana office of the Guantanamo Western Ral}-oad Company. .” A 
-'s $a 1953, § was elected Vice President of the Consolidated Railways of - iL 
Cuba, the Cuba Rallroad and the Cuba Northern Ral}road. in February. | Pyvaae a 


_ 1954 | was elected President of the Guantanamo Western and Vice - 

\ prastdent of the Cuba Rallroad and the Cuban Northern Ral }road..- tn June: wtd 

1958 t was elected President of the Consolldated ptt Haor a of Cuba ani oo 

| ead by this gate ra October. 19€0 when pra confis~ *. - 
cated by ee cuban _ at 7 Sn noses? Lesh " Peinatty a mel a 

: : J 


Ge sia on Cat ee waist Length of the matn biked operated Sy: a 
” common carriers tn Cuba and _ was: “tha total. Le of bay bree a 
‘Tings . combined? aire g ote 


as ms can only socal for the ml teage of the Conso! tdated. ‘Ral lays of. caaziy 
' . Guba, which ran from.senta Clara. to Camaguoy to Santiago de Cuba to - 
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& Q. Haw seay thes crise per kilaseter of avin llne? What type of thes are 

: used? Are ties tresced: if so, in wnat aacnor? whet is tho avarege ilfe of 

ities In eataciine service? fan you sive an estiaate of the average age of 
ties now in the sala line? 


la. Yo vrs best of ay recollection, there ere close to three thousand ties 

per kilonzter of main line, The tles are of hard wood but they are aot treated. 
Tne average life of tha tles Is about 15- years and | would say that the 

average ae of the tles nae on the eatin line Is about 15 years. 
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| A. Our main classification yards wore at Senta Clare, Camagusy, Moron, 
_| Santiago de Guba, and Guantanamo. 
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6.| Q@ Locate and describe the principal reo shor for steam and for diesel 
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| A. We had complete repair shops for both : stean and diese} locomotives tn the 
eastern outskirts of Camagusy City. As a matter of fact, these shops are 
. | ghown on the map of Camaguey City which. appears on the road map of Cube: i ee 
‘. | published by Esso Standard O11, SA, In 1956. : H 
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a cae . ral Q. Locate and describe the principal repal r shops for freight. and passenger cars. - 


oe Pe A. . The same shops In Camaguey City were used for tha repair of frefght and - “4 " 
| a _, passenger cars. The Consolidated Railways of Cuba did ali of thalr am repairs ot 
“and In addition they did work for vartous sugar milis fn the area. a 
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A. ‘Noe ‘The Consolidcced Rat ways of Cuba had 8h diesels and six steam: ovate, 
“The six steam engines ware used more or less for esargency work. - 
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“ee “What is the number and total: length of tunnels? 


ic re ‘There are no tunnels on the system,. Homey ay te, “Aart acime 


a “State the tambor of locomotives ta cech eajor category, of diesel, steam aie 
“.'ot and electrte; end, Insofar as possible, break: the toteks. ‘em by horsepower, rer 
The, ege and. country of origin. 7 » 


A ast have statad, we hed Gh diese! engines ‘and: six: ‘steam engines. A do not 
x remember the-detatls about these but. |: know thet some: of the diesels were | 
e160 horsepower, sone $00. iand some 600 to 656: horsepower: - {see 00-4-3,903,00)76 
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: : rn As 1'm afratd that | cannot give you accurate figures. - a3 know that. we had: over: e 
"Ts": we thousand fraight cars but $ do not r the exact number nor do |. | ane 


remamber the number of passenger ca 00-K~5,903,601. the on Fite! oS 
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Q. Boas each freight trala carry @ caboose on Its rear end? 


Q. What Is the average and maxinum speod of: passenger tratas batween stops? 


A. Rextman spend was 50 alles por hour and average of ot nore than 30 . 
alles per hour. | 
Q.. Can you give the nusber of employees of the common carrter ceuiceaas? ‘ ; ; 
ts there @ seasonal variation ia employment? 
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10 thousand employess. Thera was & seasonal variation but: It was very stight. 


Q. Can you describe the main freight haulage pattem of the cal lway. systen 
of Cuba? indicate. major commodities and direction of. movemsnt. 7 — 


Sey ee ee cre 


At can speak only. for the Consolidated: Rat lways of Cuba. The main traffic ee 
was on the Cuba Railroad and the Western. Rallroad of Cuba. The heaviest traffic 
was from Camaguey to Nuevitas. The Consolidated Ral-lways of Cuba handled ge oe 8 
-one: third of the Cuban sugar crop, so that most of ‘the traffic was frai the 2 | ~ 
sugar mills to the coast. However,. the railway also handled ot rice, oe 
vegetables and of} and other Commodi thes. mo, yes wee 
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Q. What Is the average length of haul? (rats: was stated In a 1952 report 
_@8 36.8 kilometers » 
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Tarafa, Pastel! tio, Suntiago de: Cubs, Boquercn, Anttila, Sunta- Cruz dol Sur, a ; 
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Q in what condition are: the ew hi gtoays of. ‘ua Mae 


+A There Ty only one. natn highway on. the tetand: ‘wht chi runs practtcetty- the 
" antive length of the Island from Pinar del Rio to. maven’ to Santlage.. ae Cuba 
one highwey was In poor cond} tion when: ‘ ie pute: tn. 196. ‘ 
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A. From country to cities. 
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‘the deplorable condition of the roiling stock. — 


Cuban citizen. 


red 


tes ts UNEVALUATED intomemanion 
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| have recetved. from Cube @ statement concemtng ‘the condition of the ‘rolling: . 


. Stock of gli railroads in Cubs for the fiscal. year June 1962 = dune 1963. 
A conperteon: with the statement of rolling stock of the Conse Htdated Ral troeds.. 

of Cubs gnly for tha years. ending 30 Jun 58 end 59 (wetch Ie the last state. 
the reltroeds) will show = 


formar executive of Consolidated Ral lroads of Cube 
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COW-Potdek-toTohone’, 


who fled from Cubs te 


ithe source of thts Information Is noree! ly avallabte for further. Interro= 
getion, should this report generate additional requirements,/ 


LQn fite In CIA Library Is @ copy of “Consolidated Statements. of Rolling | 
Stock,"* years ending 30 Jun 59 and 58, published by the Consolidated = 
Raliroads of Cuba, and @ copy (in Spanish) of a statement of ‘the condition _ 
of the rolling stock of al! Cuban railroads, published by the Cuban Ministry 
- Of Transport and dated Havana, 2 Jul 63, both of which documents are referred 
to In the following report..- UNCLASS IFIED,/ a pik = ; . 


From time to time 1 have received: information from somz of ay former exp loyeas a 
wha ere stil! employed by the Consol ideted Ral troads of Cube. (which was taken | 
- over by Castro) giving me Information as to the condition of the rallroads. 


The Information which | have received from time to tins Is to the effect. 
that because of poor maintenance, lack. of spare parts. end. general inefficiency, 
the railroads in-Cube ere all but inoperative. 9 lt -_ . 
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